e 4 TOULOUSE
REPUBLIQUE
= INP N7

Leadership Part 1 - S6

« Component
Ecole Nationale
Supérieure
d’Electrotechnique
d’Electronique
d'Informatique
d'Hydraulique
et des
Télécommunications

In brief

> Ametys Code: M23F37SV

> Open to exchange students: No

Presentation

Objectives

1. Explore the concept of sustainable development & civic engagement.

2. Extend knowledge of different examples, workplace activities & issues, frameworks.
3. Study the concepts of life cycle analysis, eco-design, decarbonization.

4. Apply key concepts to a team civic engagement project proposal.

5. Present and defend a team civic engagement project proposal.

Description

By the end of the module, students will have :

# effectively planned and executed projects using traditional methods, focusing on
aspects such as Gantt charts, critical path analysis, and resource allocation.

# analyzed and compared basic project management approaches with other
methodologies, particularly understanding the context in which project management
is most effective.

# applied basic project management techniques to real-world or simulated case
studies.
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# efficiently conducted and facilitated meetings with project clients and stakeholders,
focusing on technigues to maximize time and cost efficiency.
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